AGENDA:

DAY: 16th November

15.00.  Starting meeting at hotel Lato. 

· Presentation and logistics

· Meeting organization - Discussion of the agenda

15.45.   Revisiting the project.
· Short reminder on milestones and deliverables for the first year of the project (Abaunza).

· General view of the current “state” of the project with enphasis on the sampling workpackage:  requests and questions (Abaunza).

16.30. Coffee-break

17.00. HOMSIR page on INTERNET. Problems, delays, solutions.

17.45.  Organization by Sub-Grups:

· Genetic sub-group (Giusseppe Nascetti- Roberta Cimarrutta- Andonis Magoulas- Andrés Sanjuan- Geir Dahle- Ana Teia- Simonetta Mattiucci-.....):

Proposed tasks:

· Short description of the work carried out by the different partners (sampling, shipments, data collection, data/or material processing, papers or communications...). Identification of the samples and tasks not completed yet within the first year activity (Workpackage by workpackage and/or partner by partner and/or technique by technique)..

· Estimation of the time required to finish the tasks and samples processing identified above. 

· Identifying problems and difficulties observed in sampling design, shipments, material processing, obtaining results, coordination or whatever difficulty in relation  with the other workpackages (Workpackage by workpackage and/or partner by partner and/or technique by technique). 

· Proposing solutions to the problems identified.

· Life history traits-Morphometry-Parasites-Tagging sub-group (Pablo Abaunza- Svein Iversen- Leonel Gordo- Mª Teresa García Santamaría- Alberto Murta- Christoph Stransky- Chris Zimmermmann- Ken MacKenzie- Simonetta Mattiucci-Paula Ramos- Neil Campbell- John Molloy-):

Proposed tasks:

· Short description of the work carried out by the different partners (sampling, shipments, data collection, data/or material processing, papers or communications...). Identification of the samples and tasks not completed yet within the first year activity (Workpackage by workpackage and/or partner by partner and/or technique by technique).

· Estimation of the time required to finish the tasks and samples processing identified above.

· Identifying problems and difficulties in sampling design, shipments, material processing, obtaining results, coordination or whatever difficulty in relation  with the other workpackages (Workpackage by workpackage and/or partner by partner and/or technique by technique). 

· Proposing solutions to the problems identified.

· Possibilities for extending the limited tagging experiments to the Mediterranean or other areas (John Molloy, Giusseppe Nascetti).

18.30.  End of  the work day

Day: 17th January

10.00.-  Starting. Presentations and Working Documents (if there is any). If there are no presentations then we can follow with the sub-groups.......

11.00.- Coffee-break. 

11.30.-  Following with the sub-groups……

13,00.-   Lunch

14.30.- End of the sub-groups. Plenary meeting. How is going the work (the rest of the agenda depends on this).

16.00 .- Cofee-break

16.30.- Presentation of the results, jointly. Discussion of the defficiences observed and the proposed solutions. Conclussions.

18,00   End of the day 

Day: 18th January

10,30.-  Presentation of the template to write the progress report. How to include and write our activities (Abaunza). Estimation of how much more data will be available in December. Discussion of the contents.. Time-table. 

11,30   Coffee- break

12,00  Conclussions of the meeting. News (If there is some information interesting for the project). Choosing date and place for the next meeting.

13,30.  End of the meeting

