AGENDA:

DAY: 11th May

9.00  Starting meeting at Instituto Español de Oceanografía in Santa Cruz de Tenerife (Carretera de San Andres s/n). 

· Presentation and logistics (Tere and Pablo)

· Meeting organization - Discussion of the agenda. Election of relators.

10.30. Revisiting the project. (Pablo)

· What we have to present at the end of the project.

               - Time limit for documents presentation

               - Administrative forms
               - Third progress report
               - Final report

-   Requirements and specifications on how to complete the administrative and scientific reports

11.0 Coffee break

11.20. General view of the current “state” of the project. Remaining problems and urgent solutions.  Journey through the different workpackages.

Workpackage 01:  Sampling (Pablo)

Workpackage 02:  Genetic stock assessment: 

a) Multilocus allozyme electrophoresis (Giuseppe-Roberta-Simonetta)

b) Microsatellite DNA analysis (Andonis)

c) Analysis of mtDNA sequences (Andres Sanjuan and Geir)

d) SSCP analysis on nuclear DNA (Ricardo)

Workpackage 03: Parasites as biological tags (Ken and Simonetta)

Workpackage 04: Morphometrics/Otolith shape analysis

a) Body morphometrics (Alberto)

b) Otolith shape analysis (Chris & Chris)
Workpackage 05:  Physical tagging (John Molloy and Pablo)

Workpackage 06: Life history traits analysis

a) Growth (Pablo and Tere)

b) Reproduction (Leonel)

c) Distribution (Svein)
Following with the revision Workpackage by workpackage. Preparation of the list with the problems to be solved urgently.   Which are the imprescindible data.

13.00  Lunch

15.00.  HOMSIR Database. Presentation. Characteristics. (Pablo)

             Problems and difficulties

             Comments and questions.

             HOMSIR webpage. Updating, new ideas and other business (Chris & Pablo).

             Work that could be developed in the sub-groups to complete the database or the imprescindible data.

16.00. Coffee break

16.20.   Organization by Sub-Groups:
· Genetic sub-group (Giusseppe Nascetti- Roberta Cimarutta- Simonetta Mattiucci- Alessandra Ruggi - Andonis Magoulas- Andrés Sanjuan- Sebastián Comesaña-Geir Dahle- Ana Teia- Ricardo Quinta-.....):

 Proposed tasks: 

· Estimation of the time required to finish the data analysis. 

· Identifying problems and difficulties observed in obtaining results, coordination or whatever difficulty in relation  with the other workpackages.

· Proposing solutions to the problems already identified and try to give concrete form to these solutions (on paper or applying them to the data) during the meeting.

· Discussion of the results obtained. Theoretical considerations. 

· Preparation of the third and final progress report: ways of presentation…..

· Posible contributions within 2003-2004: communications, reports, papers. 

· Time for working the data or sharing experiences and information. 

· Life history traits-Morphometry-Parasites-Tagging sub-group (Pablo Abaunza- Svein Iversen- Leonel Gordo- Mª Teresa García Santamaría- Alberto Murta- Christoph Stransky- Chris Zimmermmann- Ken MacKenzie- Simonetta Mattiucci-Paula Ramos- Neil Campbell- John Molloy-):

Proposed tasks:
· Estimation of the time required to finish the tasks and data analysis. Workpackage by workpackage

· Identifying problems and difficulties in obtaining results, coordination or whatever difficulty in relation  with the other workpackages: 

· Proposing solutions to the problems already identified and try to give concrete form to these solutions (on paper or applying them to the data) during the meeting.

· Preparation of the third and final progress report: ways of presentation……

· Posible contributions within 2003-04: communications, reports, papers. Special reference to the revision paper on horse mackerel growth and reproduction.

      Time for working the data or sharing experiences and information

18.00 End of the day.

DAY 12th  May:

9.00  Presentation of the main results obtained at the moment, with comments about your impression or what is your hipothesis that is being outlined from these preliminary results.

           Morphometrics:

                                             Body morphometrics: Alberto (20 minutes). Comments and questions

                                             Otolith shape analysis: Chris & Chris (20 minutes).               Comments and questions.

           Tagging:                   John - Pablo: 20 minutes.  Comments and discussion

    Parasitefauna, parasite tags: Ken, Neil, Paula, Simonetta: (20 minutes).   Comments and Discussion.

         Life history traits. Reproduction. Leonel (20 minutes). Comments and questions.

11.0 Coffee break

11.30 Following with presentations
           Life history traits. Growth. Pablo & Tere (20 minutes). Comments and questions.

             Life history traits. Distribution. Svein (20 minutes). Comments and questions.

           Mitochondrial DNA. Andres & Basti. (20 minutes). Comments and questions.

           Mitochondrial DNA.  Geir (20 minutes). Comments and questions. 

           Nuclear DNA (SSCP).  Ricardo: (20 minutes). Comments and   questions.

13.00- Lunch
-    14.45  Following with the work by sub-groups

· 16.00.- Coffee time

· 16.30.- Following with the sub-groups

· 18.00- End of the work day

Day: 13th May

·  9.00.    Following with the sub-grups

· 10.30.  Presentation. Microsatellite DNA (Andonis, 20 minutes). Comments and discussion     
· 11.00     Coffee time     
· 11.30    Following with the sub groups

· 13.00   Lunch

· 15.00    Presentation of ideas on statistical procedures to integrate  diverse data for horse mackerel stock identification (Alberto, Pablo, Chris……). Neural networks, classical discriminant and other multivariate analysis…. Comments and discussion.

· 16.00 Coffee time
· 16.30. Following with the subgrups. Working with data and taking in consideration the last comments on statistical procedures. 
· 17.30. End of the work day

Day: 14th May.- 

Social day. Visit to Teide and Taburiente……..

Day 15th May

9.00-  Presentation of results on

· Multilocus Allozyme electrophoresis (20 minutes, Giuseppe, Simonetta, Roberta, Alessandra)

· Genetics on anisakids (20 minutes,  Simonetta, Giuseppe, Ken…)…   
Comments and discussions

10.00.-  Following with the work in Sub-groups 

11.00.-. Coffee- break

11.30  Following with the work in sub-groups

12.0.- Plenary. Presentation of the results from the sub-groups jointly. Discussion of the defficiences observed and the proposed solutions. Conclussions. Comments. Final document.             

13.15 Lunch 

15.00 

Plenary: Discussion of the main ideas exposed from the different techniques. Delineation of stocks and supporting data. Contradictory information. 

16.30. Coffee time

17.00

Following with the plenary and Redaction of the main conclussions about stock identification that have to be included in our reports and papers. 

18.00 End of the day

______________________________________________________________________

Day: 16th May

9.00  Preparation of research documents: Papers and communications. Compromises to hold the intensity on work to publish the results as soon as possible (taking into account that the project has finished). Identification of papers to be published. Dates, coordination and autorship. Discussion on the possibility of  publishing all in a special number of certain review (i.e. Journal of Fish Biology, Fisheries Research….). 

11.00 Coffee time

11.30  Revision of the main conclussions to take in mind for the third progress report and final report

13.00  End of the final meeting, and the best wishes until the next project, holidays or whatever other opportunity to joint together.

